SOMALIA NATIONAL TRANSFORMATION PLAN (NTP) 2025-2029

OPEN LETTER: CALL FOR PROJECTS
An Invitation to Shape Somalia National Transformation Plan (NTP) 2025-2029
Date: 17 October 2024
Dear Business Leaders, Entrepreneurs, and Private Sector Partners,

Federal Government of Somalia is embarking on a transformative journey to chart the
future of our country through the National Transformation Plan (NTP) — a five-year
strategic roadmap aimed at driving socio-economic progress, fostering sustainable
development, and empowering all sectors of Somali society.

The role of the private sector in national transformation is critical to the success of
the NTP. The private sector has always played a vital role in socio-economic development
by driving innovation, generating employment, and fostering economic growth. Today, we
are inviting you to be a key part of this transformation by proposing investment projects
that align with the five main pillars of the NTP:

e Sustainable Economic Transformation: Supporting projects that promote inclusive
and resilient economic growth.

e Social and Human Capital Transformation: Investing in health, education, and
human development.

e Environment and Climate Resilience: Encouraging environmentally sustainable
projects that protect our natural resources and adapt to climate change.

e Transformational Governance: Strengthening governance, transparency, and
accountability.

e Enablers for Growth: Improving legal frameworks, infrastructure, and connectivity
to unlock economic potential.

We invite you to submit your investment project proposals that reflect these priorities.
Whether your project focuses on agriculture and livestock, fisheries, energy, education,
healthcare, logistics and infrastructure, or another sector, your ideas will contribute to
NTP 2025-2029.

Together, we can make a lasting impact on Somalia's future. The NTP is an opportunity
for the private sector to lead in building a prosperous, resilient, and sustainable nation.

We look forward to your participation and collaboration.

OFFICE OF THE PRIME MINISTER
FEDERAL GOVERNMENT OF SOMALIA



PROJECT INVESTMENT FORM

For each company/ project owner who are submitting a Project Investment Form, please
also sign the attached Non-Disclosure Agreement (NDA). The NDA will be signed
between the Project Owner and Federal Government of Somalia under the Government
of Somalia to assure that the project information shared by the project owner(s) will be
kept confidential by Federal Government of Somalia. For further clarifications, please
reach out to investments@ntp.gov.so

Item

Content

Name of
Company

Contact Details

Name of Person in Charge:

Mobile Number:

Email Address:

Project Type
(Please select
one)

- Agriculture
0O Crop input (e.g. seed, organic fertilisers, pesticides)
0 Crop production (Sorghum, Maize, Rise, Sesame,
Sunflower, Banana, mangoes, coconut, sugarcane etc.)
0O Crop processing
O Irrigation
0O Supply chain logistics and mechanisation
- Livestock
0O Livestock input (e.g. fodder production)
0O Livestock health (e.g. vaccination)
0O Livestock production (e.g. poultry, camel, cattle, goats,
cows, beekeeping etc.)
O Livestock processing, including meat, animal skin, dairy
products (e.g. milk, cheese)
- Fisheries
0O Capture fisheries (Catch)
0O Aquaculture
0O Downstream processing
0O Supply chain logistics (e.g. boat or equipment
manufacturing or repair)
- Energy
O Exploration and production
O Petroleum product refining
00 Natural gas processing and handling
00 Power generation expansion (e.g. gas turbine, wind,
solar, waste-to-energy)
0O Power transmission and distribution extension
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Healthcare

O Pharmaceutical, medical technologies and devices

O Health facilities(Modern National Referral Hospital, Modern
Specialist Hospitals)

0O Laboratories

O Healthcare services (e.g. insurance, contracted health
services, digital health, telemedicine)

Education

O Infrastructure development (e.g. building schools,
colleges)

O Curriculum development

O Teacher training and capacity building

0O Digital education and e-learning

O Education for marginalised and vulnerable groups
(Girls/IDPs/refugees/disadvantaged children)

0O Development of inclusive learning facilities for children

with disabilities

Logistics and infrastructure

O

OooOooOon

O

Roads

Seaports

Airports

Supporting infra (e.g. tollgate, customs etc.)
Telecommunications

Warehouses & storage infrastructure
Development of Special Economic Zones

Financial Services

0O Banking (traditional, digital banking)
O Insurance & takaful (e.g. general, life, business etc.)
- Others
O Please specify:
Brief
Description of
the Project
Project
Location
(District)
Status of Existin
Project g
New
Stage of E.g. Planning, Mid-Construction, Construction, Completed, In

Project

Operations etc.




Investment
value

Investment value so far (USD) :

Total Investment Value (USD):

Jobs creation

Number of Jobs created so far:

Direct Jobs to be created:

Indirect Jobs to be created:

High-skills Jobs to be created:

Semi-skills Jobs to be created:

Low-skills Jobs to be created:

Number of local employees to be recruited:
Number of foreign employees to be recruited:

Local agency responsible for recruitment:

Do you have
financing?
(Please tick one)

Yes

No, I require financing

Please state the
amount
required if you
ticked no
above

(USD):

Do you have a
financial
modelling
plan?

Yes

No

Do you have a
business plan /
feasibility
study?

Yes

No

Have you
secured a
project site?

Yes

No




If No, please state reasons:

Have you
obtained all
permits,
licences and
approvals to
operate?

Yes

No

If No, please specify reasons:

Areyou a
Foreign/ Local
Investor

Expected Start
Date of Project

Expected
Completion
Date of Project




COMPANY PROFILE

Item Content

Main business, products
or services

Annual revenue (USD)
No. of employees

No. of high-skills
employees

No. of semi-skilled
employees

No. of low-skilled
employees

No. of foreign employees
No. of local employees
First year of operations in
Somalia

How to apply

Interested companies can obtain submission forms via the call for projects notice on
the Federal Government of Somalia’s website. submitting one document for each
project.

Completed forms should be submitted to investments@ntp.gov.so by Thursday, 31
October 2024.

For further information, please contact the NTP Secretariat at
investments@ntp.gov.so
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Appendix A

NON-DISCLOSURE AGREEMENT (NDA) / FORM OF CONFIDENTIALITY

UNDERTAKING
I, [Name] , from [Company Name]
(“the Recipient”) with [Company Registration Number] , do
solemnly undertake as follows:
1. That I shall treat and accord all Confidential Information (as defined herein) of the

Government of Somalia which has been disclosed to me for the purposes of my
participation and/or contribution towards the Somalia National Transformation
Plan (“the Purpose”) with the strictest of secrecy and agree to enforce each

undertaking herein contained with respect to:

a) All information relating to the operations of the Government of Somalia,

including performance information and analysis, strategies,

plans,

personalities, policies, intellectual property and any plans relating to the

Same.

b) All information and matters pertaining to Government of Somalia interactions
(including Papers, Reports, Assessments, Decisions, Minutes of Meetings);

¢) All classified documents belonging to the Government of Somalia;

“Confidential Information” definition:

(a) All information:

i. Disclosed (whether orally, in writing or in any other form) by the Federal

Government of Somalia to the Recipient; and
ii. Treated by the Lab as confidential.

(b) All copies, notes and records and all related information in whatever form
(including without limitation written, oral, visual, and electronic form or on
tape or on disk) generated by the Recipient based on or arising out of any

such disclosure; and

(c) The terms and conditions of this Form of Undertaking.



That I shall use the Confidential Information only for the Purpose and in accordance
with this NDA / Form of Confidentiality Undertaking.

That I may copy the Confidential Information only for the Purpose and must mark
any such copy “Confidential”.

That I may disclose the Confidential Information for the Purpose but only to
Permitted Employees and Permitted Disclosees, to the extent that the Permitted
Employee or Permitted Disclosee has a need to know.

A “Permitted Employee” means an officer or employee of Government of Somalia
who has executed a similar NDA / Form of Confidentiality Undertaking.

A “Permitted Disclosee” means a person (other than a Permitted Employee) who:

a) has been approved in writing by the Permanent Secretary of Federal
Government of Somalia to receive any Confidential Information relating to the
Purpose; and

b) has executed a similar NDA / Form of Confidentiality Undertaking or has
agreed in writing to comply with clauses 5,6,7,8,9 and 10 of this Form of
Confidentiality Undertaking.

That I must:

a) Keep the Confidential Information as it is;

b) Safeguard and secure all Confidential Information in accordance with
legislation, policies, procedures on safety and security of Confidential
Information of the Lab including but not limited to not unduly exposing or
showing the Confidential Information to any unauthorized persons, whether
they be staff of the Federal Government of Somalia or otherwise;

¢) Immediately notify the Permanent Secretary, Office of the Prime Minister of
Federal Government of Somalia if I:

(i) Suspect or become aware of any unauthorized copying, use or disclosure
in any form; or

(i) I am required by law, or ordered by the court decision, to disclose any
Confidential Information;

d) Comply with any direction or instruction issued regarding a suspected or
actual breach;

e) Not disclose to any person the fact that the Confidential Information has been
made available to me or that discussions or negotiations are taking place in
furtherance of the Purpose; and

f) Not alter, modify, tamper with, reverse engineer (if in software) or attempt to
do so any part of the Confidential Information.

Upon demand of the Permanent Secretary, Office of the Prime Minister of Federal
Government of Somalia, I must promptly return to Federal Government of Somalia
or destroy any or all copies of Confidential Information, and any right to use, copy
and disclose the Confidential Information ceases.



10.

11.

12.

That at no time shall I disclose, communicate, publish, or otherwise, whether orally
or in writing or in any form, directly or indirectly to any person, except in the course
of and within the scope of carrying out my duties with respect to the Purpose.
That I shall not retain or be in possession of, whether on or outside the premises
of Federal Government of Somalia, except in the course of my duties, any such
Confidential Information relating to the Purpose.

That this undertaking shall be effective and continue in full force and effect
throughout the duration of my employment or engagement with Federal
Government of Somalia (howsoever arising) and after the cessation, termination
or otherwise discontinuance of such employment and/or engagement.

I hereby acknowledge that:

(a) I fully understand that in the event of any breach of this Form of Confidentiality
Undertaking due to my act or omission, Federal Government of Somalia could
suffer substantial loss and damage for which monetary compensation is not
adequate remedy;

(b) Federal Government of Somalia is entitled to seek specific performance,
injunctive and other equitable relief in enforcing the obligations of this Form
of Confidentiality Undertaking to the maximum extent allowable under the
law;

(c) Federal Government of Somalia reserves the right to seek recourse against
me for any threatened or actual breaches of this Form of Confidentiality
Undertaking to the maximum extent available under the law without having
any regard for any internal the Federal Government of Somalia policies and
procedures on staff matters and/or any other contractual document entered
into between the Federal Government of Somalia and myself related to the
Lab; and

(d) The Federal Government of Somalia will not disclose shared business
documents that are used to validate the projects to any entities outside of the
Government of Somalia.

This Form of Confidentiality Undertaking is governed by the laws of the
Government of Somalia and both parties shall submit to the exclusive jurisdiction
of the competent courts of the Federal Government of Somalia.

Affirmed by the said Witnessed before me
(Full name) (Full name)
(Signature) (Signature)

Date: Date:







