INVITATION TO TENDER (ITT)
	Key Information
	Official Details

	Payment Condition
	No Water, No Payment

	Inviting Authority
	Bilcil Community Development

	Coordinate Point
	Northing:- 9°40'44" 
Easting:- 47°53'04" 

	Project Location
	Bilcil Area, Sool Region, Northeast State of Somalia 

	Target Borehole Depth
	400 Meters

	Tender Closing Date (Deadline)
	30/November/2025

	Tender Submission Email
	bilcilborehole25@gmail.com


For the Drilling of a New Borehole for the Bilcil Village Sool Region, Northeast State of Somalia

1-Introduction and Strong Invitation
BILCIL COMMUNITY Development WELCOMES WATER CONTRACTORS!
The Bilcil Community Development consists of unified citizens, both local and diaspora, who, as volunteers, supported this project after deeply recognizing the severe water scarcity in the Bilcil area. The sole purpose of the funds collected is to provide the community and livestock with a clean, permanent water source and a sustainable solution to the water shortage.
INVITATION: Bilcil Community Development honorably invites all drilling contractors with extensive experience and modern equipment, registered with the Ministry of Water of the Northeast State of Somalia to submit competitive bids for the Drilling of a New Water Borehole in this area.
2-Scope of Work (SOW) and Technical Requirements
The Contractor is expected to fully implement all activities, adhering to the highest standards, while strictly observing the fundamental condition of No Water, No Payment.




A. Drilling and Water Testing:
· Hydrogeological Survey: A complete survey must be conducted before drilling.
· Drilling Depth: Drilling must reach the target depth of 400 Meters (400m), using modern equipment (Rotary Rig/DTH).
· Stop Drilling Clause: If sufficient water (minimum 10m³/hour) is found at less than 400m, drilling shall stop, and payment will be made for the actual depth drilled.
· Well Development & Cleaning: The well must be developed and cleaned (using Compressor and Foam) until the water is clear/white.
· Pumping Test: A mandatory 24-hour Pumping Test must confirm a minimum sustainable yield of 10m³ per hour.
B. Critical Payment Condition (No Water, No Payment):
· If the borehole fails to yield sufficient water ( less than 10m³/hour) that is suitable for human consumption, the company shall receive no payment. Payment is strictly conditional upon the delivery of a sustainable and qualified water source.
C. Installation:
· High-quality Casing & Screen Pipes and Gravel Pack (as per BOQ specifications) must be installed.
3- Work Plan (TECHNICAL PROPOSAL REQUIREMENT)
The Bidder must submit a detailed Work Plan, which will be evaluated in the technical phase. The plan must clearly indicate the activities and timeline:
	Activity Description,
	Time line:-

	
	Week 1
	Week 2
	Week 3
	Week 4

	Conducting the Hydrogeological Survey
	
	
	
	

	Mobilization Demobilization
	
	
	
	

	Commence Drilling of borehole
	
	
	
	

	Conducting the Hole Testing
	
	
	
	

	Casing installization.
	
	
	
	

	Gravel packing
	
	
	
	

	Borehole Development
	
	
	
	

	Pump Testing
	
	
	
	

	Site clearence and cup of borehole 
	
	
	
	




4- Bill of Quantities (BOQ) - FINANCIAL PROPOSAL
Bidders are only required to fill in the Rate in USD and Amount in USD columns in the table below. All rates must be inclusive of all costs).
	Format
	Specification
	Unit
	Qty
	 Rate In  USD 
	 Amount In USD 

	N
	Notes: The contractor is reminded to visit the site before filling the tender to ascertain the extent of the conditions of site.  All quantified works in the tender are provisional and payment shall be  made based on the actual work executed at the site and agreed upon by all parties. The contractor is advised to constantly seek the  Engineer instructions at each phase of the work and if required, before filling the RFQ. All unit rate shall be deemed to include all elements of supplying and drilling work that is labour and other overheads eg security, profit and overheads, cost of materials, wastages, transport etc.

	T1
	BOQ -   Conducting Hydrogeological Survey and Drilling of New Borehole with 400m Deep in Bilcilka– under the Sool Region - northeastern state of somalia.

	H1
	Hyrdogeological Survey
	 
	 
	 
	 

	 
	Conduct hydrological survey of underground water in targeted location to identify the most suitable location for drilling of new boreholes in terms of getting sufficient amount of water with acceptable quality and affordable depths. The Contractor should submit comprehensive report on findings and relevant recommendations.
	LS
	1
	
	                                                                                 

	H1
	Mobilization.
	 
	 
	 
	 

	 
	Allow for the cost of mobilization of all equipment, consumables for the entire borehole works  and drilling team to the site and demobilization from the site.
	LS
	1
	 
	 

	 
	Site clearance, levelling and other associated costs .
	LS
	1
	 
	                                                                                

	 
	Setting up and dismantling of the rig at the drilling site .
	LS
	1
	 
	

	 
	Other related tasks such as water for drilling and camp use, maintenace of storage tanks, water injection systems and usage of drilling foam.
	LS
	1
	
	

	 
	Sub total - 1
	 
	 
	
	

	H1
	Drilling and Sampling
	 
	 
	
	

	 
	Drilling at 17.25 inch for the fist 6 meters
	M
	6
	
	

	 
	Drilling of borehole of minimum diameter 12.25"/12.5" inch with total depth (7 - 400m)
	M
	394
	
	

	 
	Filling Daily drilling Sheet Report Form for penatration drilling 
	LS
	1
	
	

	 
	Continuous sample (min 225 gram) of the strata penetrated shall be collected for each 2m interval and by whatever method is standard for drilling technique in used and approved by the water engineer.the employer shall take every possible precuation to guard against sample contamination sample are not be washed,the samples shall be put into suitable sample bags, labeled with depth intervel and store in a position where they will not contaminated by site condition or drilling operations. This price includes filling Daily sheet report form for penetration drilling
	LS
	1
	
	

	 
	Hole testing should be conducting the pump constant Test and recovery test by measuring the static water level,discharge,drawdown,dyanamic water level and recovery.
	Hours
	4
	
	

	 
	Sub total - 2
	 
	

	H1
	Supply and Installation of the Materials
	 
	 
	 
	 

	 
	Installation and supply of surface  casing of mild steel 5mm wall thickness 17.25 inch diameter
	M
	6
	
	

	 
	Supply and installation of casing shall have minimum 8''-inch nominal diameter and shall have a minimum thickness of 12mm with uPVC casing type,ALHAFID,. The casings and screens shall be joined by threaded joints. The bottom of the casing columns shall be closed with a bail plug. All boreholes shall be vertical, shall be drilled and cased straight, and all casing shall be set round, plumb and true to line. The borehole design will be submitted for approval by the Engineer.
	M
	394
	
	

	 
	Installation of well screens requires a minimum diameter of 8" uPVC with screen slot sizes of 0.07mm and a length of 6m, and the thickness of the screen is a minimum of 12mm.
	M
	90
	
	

	 
	The gravel back of the borehole  must be pure silicates of minumum 4mm size that originated from igneous rocks or metamorphic rock free from organic and sedimentary materials and must be filter well before installing the Borehole ,the time of the instalation of gravel back recommend to employ with water to avoid stuck of the gravel in middle.
	M3
	15
	
	

	 
	Sub total - 3
	 
	 
	
	

	H1
	Pump test , well development,Well head construction, 
	 
	 
	 
	 

	 
	Install a concrete reinforced steel slab around the top of the borehole and, to provide an effective seal to the entry of contaminants, the upper 1 meters of the borehole will be grouted using cement slurry at 1.85–2.15 kg/liter. The grout is to be injected into the annulus between the casing and the wall of the hole by a method to be approved by the water engineer.
	LS
	1
	
	

	 
	The development and cleaning of the borehole shall be carried out by the contractor upon completion of the drilling and installation of casing. This will remove the native silt, clay and drilling fluid residues deposited on the borehole well and adjacent portions of the aquifer during the drilling process until the water becomes white. Cleaning shall be carried out by airlift pumping or backwashing.
	Hours
	12
	
	

	 
	Install monitoring pipes or piezometric GI pipes of 60mm in diameter, black clad, and 6 m in length and pump should be the lawora/grandfors . These pipes should be used both during the pump test and the open hole test.
	LS
	1
	
	

	 
	constant pump testing should be conducted for 24 hours with a constant with measuring the all the aquifer parameters including the static water,drawn down,discharge rate and dyanmic water level.
	Hours
	12
	
	

	 
	recovery testing should be conducted for 12 hours by using the deep meter
	Hours
	12
	
	

	 
	Production of comprehensive report regarding overall necessary information relating to drilling and testing procedures.
	LS
	1
	
	

	
	Installation and removing camera Inspection of borehole after pumping test
	LS
	1
	
	

	 
	Sub total - 4
	 
	 
	
	

	 
	Grant Total - New Borehole Drilling
	 
	 
	 
	 



5-Eligibility & Evaluation Criteria
Eligibility Requirements:
· Registration: Must be registered with the Ministry of Water Northeast State of Somalia 
· Survey Experience: Hydrogeological Survey provider must have 10 years of experience and submit records for the last 10 successful boreholes.
· Drilling Experience: Proven completion of at least Four (4) boreholes of 400m or deeper in th.e last 5 years (submit Completion Certificates).
· Equipment: Proof of ownership of the drilling rig with 400m capacity (including Mud Pump, Compressor, Water Truck, Crane, and Welder).
· Personnel: Submission of Hydrogeologist CV.
Submission Deadline: 30/November/2025 via email to,bilcilborehole25@gmail.com

