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Dowladda Puntland Ee Somaaliya
Wasaaradda Caddaaladda, Dastuurka, Arrimaha Diinta, iyo Dhaqan celinta
Ministry of Justice, Constitution, Religious Affairs, and Rehabilitation
____________________________________________________________
     MOJCRAR

CALL FOR EXPRESSION OF INTEREST(EOI)
Development of Ministry of Justice Information Management System (JMIS)
Quranic School Profiles & Juvenile Data Management – Puntland, Somalia
1. INTRODUCTION
The Puntland Ministry of Justice, Religious Affairs, Constitution and Rehabilitation invites qualified firms, organizations, and consultants to submit an Expression of Interest (EOI) for the design, development, and deployment of a comprehensive Information Management System (IMS).
This EOI is issued to identify capable vendors with relevant expertise in developing secure, user-friendly, and scalable web-based systems for government institutions handling sensitive data.
2. BACKGROUND
The Puntland Ministry of Justice is mandated to uphold justice, protect vulnerable groups, and ensure accountability across the justice and child protection sectors. The Ministry has identified critical gaps in its data management capacities, particularly in oversight of Quranic schools and management of juvenile justice cases.
Currently, the Ministry lacks a centralized platform for effective oversight and coordinated service delivery. This has resulted in inconsistent compliance monitoring for schools and inadequate integration of data for managing children in contact with the law.
To address these challenges, the Ministry is announcing this call for Expression of Interest for the development of a web-based Information Management System. The system will enhance transparency, efficiency, and data-driven decision-making across the Ministry's core functions, serving as a foundational tool for improved governance and stronger accountability mechanisms.
3. PROJECT OVERVIEW
Objective
Develop a secure, web-based Information Management System that centralizes data collection, enables real-time monitoring and reporting, and supports the Ministry's transition from manual processes to efficient, data-driven governance.


Key Components
The system will focus on two core modules:
Quranic School Management Module
· Registration, licensing, and profiling of schools, teachers, and committees 
· Compliance monitoring and inspection tracking
· Safeguarding policies documentation
· Teacher credentials and training records
· Incident and grievance reporting with follow-up workflows
Juvenile Justice Information Management Module
· Case tracking from intake through closure
· Assessment and best interests determination
· Diversion programs and referrals (legal aid, psychosocial support, health, education)
· Court proceedings and milestones
· Aftercare services and case outcomes
· Interactive dashboards for oversight and quality monitoring
Project Timeline
The project is expected to be completed within a 2-3-month development cycle from contract signing.
4. SCOPE OF WORK
The selected vendor will be responsible for:
1. System Design and Development
· Design and develop a user friendly web-based IMS aligned with the Product Requirements Document
· System must be Scalable for future extenpensions and enhencibility
· Implement Role-Based Access Control (RBAC) and field-level encryption
· Ensure mobile-responsive design optimized for low-bandwidth environments
· Support bilingual interface (Somali and English)

2. Core Functionality
· Build comprehensive data entry forms for both modules
· Develop interactive, real-time dashboards with data disaggregation capabilities
· Implement data export functionality in multiple formats
· Create audit logging system for all user activities
3. Testing and Quality Assurance
· Conduct unit and integration testing
· Perform security testing and vulnerability assessments
· Conduct user acceptance testing with MoJ staff and relevant stakeholders.
4. Deployment and Handover
· Deploy the system on cloud infrastructure
· Provide comprehensive documentation (technical and user manuals)
· Conduct training sessions for MoJ staff
· Transfer all system credentials and administrative controls to MoJ
5. Compliance and Standards
· Ensure WCAG AA accessibility compliance
· Implement privacy-by-design and safeguarding-by-design principles
· Provide detailed data residency and hosting plan
5. SUBMISSION REQUIREMENTS
Interested parties should submit the following:
A. TECHNICAL PROPOSAL
Important: Submit the Technical proposal document via email clearly titled "Technical proposal- MoJ JMIS"
1. Company Profile and Experience
· Company registration details and contact information
· Relevant experience with similar projects (minimum 3 references with client contacts)
· Financial stability documentation
2. Team Composition and Qualifications
· Proposed project team structure
· CVs of key personnel (Project Manager, Lead Developer, UI/UX Designer, QA Specialist)
· Team availability and roles
3. Technical Approach
· Proposed technology stack and system architecture
· Development methodology
· Security and data protection strategy
· Approach to low-bandwidth optimization and bilingual support
4. Implementation Plan
· Project timeline with key milestones per the overall project timeline. 
· Quality assurance and testing plan. 
5. Deliverables and Handover
· Fully functioning and complete system per the defined functionality and requirement. 
· List of all deliverables (system, documentation, training materials)
· Training plan for MoJ staff
· Complete handover Plan (source code, credentials, hosting access, etc)
· Post-deployment support plan (warranty period).
B. FINANCIAL PROPOSAL
Important: Submit the financial proposal via email  clearly titled "FINANCIAL PROPOSAL - MoJ JMIS"
Provide a complete cost breakdown in USD including:
· Total project cost
· Itemized breakdown (development, hosting, training, documentation, etc.)
· Payment schedule with milestones
· Warranty/support period and costs
· All assumptions and exclusions
· Proposal validity period (minimum 90 days)
SUBMISSION FORMAT
Technical Proposal: Maximum 20 pages (excluding CVs and registration documents) Financial Proposal: Separate sealed envelope or emailed to the designated/provided address. 
Language: English. 
7. EVALUATION CRITERIA
Submissions will be evaluated based on the following criteria:
	Criteria
	Weight

	Relevant experience and track record
	15%

	Technical capabilities and proposed approach
	20%

	Team qualifications and composition
	20%

	Understanding of project requirements
	15%

	Cost competitiveness
	30%



The submissions should be addressed to this email address mojcrarfinanceoffice@gmail.com and CC’ed dg.mojrar@plstate.so. Email subject should be “Development of Justice Information Management System (JMIS). No other form of submission will be accepted. 


[bookmark: _GoBack]Submission deadline is 18th of November 2025 @4pm. 
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