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Terms of Reference (ToR)
1. BACKGROUND
UNICEF supports governments and partners worldwide to strengthen child protection and social welfare systems. A critical component of this effort is the professionalization of the social workforce. In Somalia, UNICEF, in collaboration with the Ministry of Women and Human Rights Development (MoWHRD), Federal Member States (FMS), and Somali universities, has developed and delivered numerous social work and vocational programs.

Achievements Include:
· Development of a national curriculum for social work at various levels (certificate, diploma, degree).
· Graduation of over 2,000 professional social workers.
· Vocational skills programs benefiting adolescents and youth in trades like plumbing, tailoring, and electrical work.
· Employment advocacy resulting in approximately 25% graduate placement.
Despite these achievements, systematic recordkeeping and tracking of graduates are inadequate, inhibiting their integration into the workforce. To address this need, UNICEF proposes the development of a secure, integrated online platform to enable effective tracking and maintain updated profiles for graduates while facilitating connections with potential employers.

2. SCOPE OF WORK
The contractor will be responsible for:
1. Design, Development, and Deployment
· Create a secure, user-friendly digital platform for profiling, tracking, and advocating for social work and vocational graduates, incorporating data privacy and protection measures.
2. Integration of Dashboards and Analytics
· Develop tools for visualizing workforce data disaggregated by location, sector, gender, qualification level, and employment status, aiding evidence-based decision-making.
3. Resource Repository and Job Posting Interface
· Integrate a repository for key learning resources and develop an interface for job postings, events, and professional development opportunities relevant to graduates.
4. Documentation and Training Materials
· Create a comprehensive system manual, including user guides and training resources tailored for administrators and end-users.
5. User Roles and Access Controls
· Establish roles and access controls to ensure appropriate data governance and system security.
6. Graduate Registration and Verification Module
· Implement a module for continuous updating and validation of graduate profiles.
7. User Training and Ongoing Support
· Conduct training sessions for users and provide ongoing technical support to promote sustainability and capacity for system management.
8. Pilot Testing and Feedback Collection
· Pilot the system in selected regions, gather feedback, and refine functionality based on user experience.
9. System Maintenance and Update Plan
· Establish protocols for data backup, system upgrades, and troubleshooting to ensure long-term effectiveness.

3. KEY DELIVERABLES
	Deliverable
	Timeline

	Inception Report and Work Plan
	Week 1-2

	System Design and Architecture Blueprint
	Week 3-4

	Development of Core Platform Modules
	Week 5-8

	Integration of Dashboards and Reporting Tools
	Week 7-9

	System Manual and Training Materials
	Week 9-10

	User Training and Capacity Building
	Week 11

	Pilot Testing and Feedback Collection
	Week 11-12

	Final System Deployment and Handover
	Week 12



4. PROPOSAL STRUCTURE
Proposals should include:
· Understanding of UNICEF’s and government requirements.
· Detailed work plan with timelines and milestones.
· Quality assurance mechanisms (testing, privacy compliance, scalability).
· Implementation assumptions and dependencies.
· Budget proposal broken down by deliverables.


5. ADMINISTRATIVE ARRANGEMENTS
UNICEF Responsibilities
· Provide timely feedback and information.
· Facilitate access to relevant stakeholders and information.
· Designate a focal point to liaise with the contractor.
Contractor Responsibilities
· Ensure data confidentiality and adherence to UNICEF & Government of Somalia standards.
· Deliver agreed deliverables on time and to required quality.

6. PROJECT PARTICULARS
· Engagement Type: Firm fixed all-inclusive deliverable-based contract.
· Estimated Duration: 3 months.
· Payment Terms: Payment per deliverable upon acceptance and satisfactory performance.

7. QUALIFICATION REQUIREMENTS
· 5-year proven experience in developing secure, multi-user online platforms.
· Expertise in data privacy and protection, particularly for sensitive groups.
· Experience in data visualization and dashboard development.
· Familiarity with child protection, social work, and vocational training contexts is advantageous.

8. PROPOSED COSTS
The vendor should submit a detailed budget proposal, broken down by deliverable, including an initial 5-year hosting/subscription plan. Costs should be all-inclusive (e.g., travel, hosting, miscellaneous costs) and fixed.

9. ESTIMATED BUDGET BREAKDOWN
	Deliverable
	Estimated Cost (USD)

	Platform Design, Prototype, Development & Testing
	

	Training & Documentation
	

	5-year subscription charges for hosting and maintenance
	

	Final Report/System Guideline & Handover
	TBD

	Total Estimated Budget
	TBD
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