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TERMS OF REFERENCE (TOR) 
 FOR STAFF HEALTH INSURANCE COVER FOR SOS CHILDREN’S VILLAGES  SOMALIA. 



1. INTRODUCTION. 
SOS Children’s Villages Somalia (SOS CVS) is a member organization of the federation of SOS Children’s Villages International and has been in existence since 1985 in Somalia.  In addition, SOS CV Somalia has over 40 years of experience in the provision of long-term alternative childcare, youth programming and direct delivery of humanitarian assistance for drought, floods, and protracted displacement affected populations in the sectors of integrated WASH, Health, Nutrition, Education, Child Protection in emergencies, Gender-Based Violence and Livelihood support through the Family Strengthening programs. SOS Health Program in Somalia dates back to 1991 when SOS Mother and Child Hospital was established in Mogadishu at the brink of the civil war. The hospital is one of the oldest and most well-established health facilities in the Banadir Region. Our programs have been scaled up to reach more territories in the country. Currently our humanitarian programs reach close to 1.9 million women, children, adults & elderly vulnerable populations in South West, Banadir & Hirshabelle states in Somalia through 7 district hospitals, 5 health centres, 5 stabilization centres & ICCM+ sites in two districts.  
2. Background 
SOS Children’s Villages Somalia provides medical insurance coverage for its employees and eligible dependants as part of its staff welfare and duty of care obligations. The organization seeks to ensure access to quality, timely, and reliable healthcare services through a professional health insurance scheme.
The number of beneficiaries under the scheme may vary during the contract period due to staff recruitment, separation, or other organizational changes
3. Purpose: 

The purpose of this TOR is to engage a qualified and licensed health insurance provider capable of delivering comprehensive, responsive, and cost-effective medical insurance services for SOS Children’s Villages Somalia employees and their eligible dependants.The scheme is expected to:
1. Provide comprehensive inpatient, outpatient, optical, dental, maternity, and emergency medical coverage; 
2. Ensure timely access to quality healthcare services through an efficient provider network; 
3. Provide responsive 24/7 emergency support and medical evacuation services where applicable; 
4. Deliver transparent, reliable, and technology-supported insurance administration and claims management services.
4. Scope of work
SOS Children’s Villages Somalia intends to engage a qualified and licensed Health Insurance Provider to provide medical insurance services under a cashless medical scheme arrangement.
Bidders are requested to submit proposals based on the territorial coverage options outlined below. Where varying premium structures apply based on geographical coverage, bidders shall provide separate pricing schedules and coverage details for ease of technical and financial evaluation
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	Option 2
	Covered Territory: Somalia and Kenya
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Option 3: International Referral and Specialized Treatment Coverage Matrix
Coverage under this option shall include specialized international referral and treatment arrangements for medical conditions requiring advanced diagnosis, specialized treatment, surgical intervention, or medical procedures not reasonably available within Somalia 
The bidder shall provide a separate matrix clearly outlining:
· Countries of referral coverage (including India, and Egypt); 
· Partner hospitals and specialist medical facilities; 
· Scope of specialized treatment covered; 
· Referral and authorization procedures; 
· Coverage limits and applicable conditions; 
· Medical evacuation and travel coordination support, where applicable; 
· Applicable exclusions, co-payments, waiting periods, or limitations; 
· Premium rates and pricing structure associated with this coverage option. 
Bidders are encouraged to provide comprehensive and clearly structured information to facilitate technical and financial evaluation
5. In-Patient Treatment 
In-patient treatment services shall be provided to employees and up to two (2) eligible dependants (M+2) under a cashless medical system. The selected insurance provider shall demonstrate the availability of a broad and reliable network of accredited hospitals and specialist medical facilities within Somalia and Kenya, particularly Nairobi.
6. Out-Patient Treatment 
Out-patient treatment services for employees and eligible dependants shall be provided under a cashless medical system through accredited healthcare facilities and providers within Somalia and Kenya.
7. Optical, Dental and Maternity cover 
Under Option 2, the selected insurance provider shall provide comprehensive Optical, Dental, and Maternity coverage in accordance with the proposed benefit structure and limits.


8. Medical Evacuation coverage 

Medical evacuation coverage for staff shall include, but not be limited to:
· 24-hour tele-medical consultation, evaluation, and referral services; 
· Emergency medical evacuation and repatriation; 
· Hospital admission coordination; 
· Monitoring of medical conditions; 
· Emergency dispatch of medicine where applicable; 
· Emergency communication and message transmission services

9. Providing service agreement to cover SOS for 24 months (2 years) 

The selected insurance provider shall be willing to enter into a service agreement with SOS Children’s Villages Somalia for a period of twenty-four (24) months, subject to annual review and renewal based on satisfactory performance and mutually agreed terms and conditions.

10. CRITERIA FOR PROPOSAL EVALUATION 

 Technical Proposal (70%)

Each bidder shall submit a separate Technical Proposal demonstrating its capability to meet the requirements of SOS Children’s Villages Somalia. The technical proposal shall be evaluated based on, but not limited to, the following criteria:
a) Company profile and personnel qualifications;
b) Comprehensiveness of inpatient and outpatient coverage;
c) Network and accessibility of medical providers;
d) Geographical and international coverage capacity;
e) International referral and specialized treatment arrangements;
f) Quality of service delivery, including claims, billing, reporting, and administrative systems;
g) Valid licenses and certificates of registration;
h) Proven experience in providing health insurance services to international organizations and NGOs;
i) Emergency response and medical evacuation capabilities.

Additional services provided
· Reliable and responsive healthcare coverage services; 
· Availability of 24-hour customer support services; 
· Ability to provide reimbursement through direct bank transfer mechanisms; 
· Real-time administrative and claims management systems; 
· Immediate response to emergencies while maintaining high-quality service standards. 

Financial Proposal (30%)
The Financial Proposal shall be evaluated based on the proposed premium structure, cost competitiveness, benefit coverage, and overall value for money.

GENERAL PROVISIONS 
 
This bid is open to all licensed Islamic Health Insurance Companies legally operating within the applicable jurisdictions.

Detailed information relating to staff population and benefit requirements is provided in the tables under the Scope of Work section, including:

· Requested health insurance benefits; 
· Total number of employees and dependants; 
· Coverage categories and benefit structures. 
Bidders shall submit proposals clearly indicating:
· Inpatient benefits; 
· Outpatient benefits; 
· Dental coverage; 
· Optical coverage; 
· Maternity coverage; 
· International referral and treatment coverage; 
· Provider network coverage; 
· Premium pricing; 
· General conditions; 
· General exclusions. 

Each bidder may use its own proposal format; however, the Technical Proposal and Financial Proposal must be submitted as separate documents.
Only proposals that fully address the mandatory requirements outlined in this TOR shall be considered for evaluation.

Application Procedures

Interested health insurance companies are invited to submit separate Technical and Financial Proposals electronically to: procurement@sossomalia.org. The subject line of the email shall clearly indicate: “Health Insurance Services for SOS Children’s Villages Somalia” Applications must be received no later than 26th May 2026. Late submissions may not be considered for evaluation.
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