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TERMS OF REFERENCE
Procurement of Podcast Studio Equipment for the Somaliland Global Platform (GP)
1. Background
ActionAid Somaliland (AAIS) has established a Global Platform (GP) space in Hargeisa as a dynamic youth-led space for learning, innovation, dialogue and civic engagement. The GP provides young people with opportunities to strengthen their leadership, amplify their voices and engage communities on key development issues, including democratic governance, climate justice, humanitarian action, gender equality and social accountability.
To strengthen youth-led digital engagement and storytelling, AAIS is establishing a podcast studio within the GP. The studio will serve as a creative hub where young people can produce high-quality podcasts and multimedia content for public awareness, advocacy, learning and knowledge sharing through AAIS’s digital platforms and other communication channels.
To operationalize the podcast studio, AAIS seeks to procure professional podcast equipment, including audio, video and studio lighting components. Through this Terms of Reference (TOR), AAIS invites qualified and experienced suppliers to submit technical and financial proposals for the supply, delivery and installation (where applicable) of the required equipment in accordance with the specifications outlined in Annex 1: Technical Specifications and Compliance Matrix.

2. Objective
The objective of this procurement is to identify a qualified, reliable and experienced supplier capable of supplying, delivering and, where applicable, installing a complete podcast studio equipment package that meets the required technical specifications, quality standards and delivery timeline.

3. Scope of Supply
The successful supplier shall supply, deliver and ensure compatibility of all equipment required to establish a functional podcast studio.
The required equipment and minimum specifications are provided in Annex 1 (Technical Specifications & Compliance Matrix).
Suppliers may propose equivalent or superior products provided they meet or exceed the minimum specifications.

4. Supplier Responsibilities
The successful supplier shall:
· Supply genuine and brand-new equipment. 
· Deliver all equipment to ActionAid Somaliland Office, Hargeisa. 
· Ensure compatibility of all supplied components. 
· Install and configure the equipment where applicable. 
· Conduct basic operational orientation for designated AAIS staff if required. 
· Provide equipment warranties. 
· Provide user manuals and accessories. 
· Provide after-sales technical support where required. 

5. Supplier Qualifications
Interested suppliers should demonstrate:
· Registration as a legally recognized business. 
· Experience supplying professional audio, video or media equipment. 
· Capacity to deliver within the required timeframe. 
· Availability of warranty and after-sales support. 

6. Submission Requirements
Interested suppliers shall submit:
Technical & financial Proposals
· Company profile including Business Registration & tax compliance certificates.
· Completed Technical Compliance Matrix (Annex 1) 
· Product brochures/catalogues 
· Warranty details 
· Delivery schedule 
Financial quotation showing:
· Item specifications
· Unit prices 
· Total price 
· Applicable taxes 
· Delivery cost (if applicable) 
· Validity period of quotation 

7. ActionAid Somaliland's Rights
ActionAid Somaliland reserves the right to:
· Accept or reject any proposal. 
· Request clarifications from bidders. 
· Cancel the procurement process without awarding a contract. 
· Award the contract to the supplier offering the best value for quality and money. 
· Award all or part of the procurement where appropriate. 

ANNEX 1
Technical Specifications & Compliance Matrix:
Instructions to Suppliers: Please complete the compliance matrix below by indicating whether your proposed product Complies, Partially Complies, or Does Not Comply with the minimum technical specifications. Where "Partially Complies" or "Does Not Comply" is selected, provide a brief explanation in the Remarks/Comments column. Suppliers must indicate the exact Brand and Model of each proposed item and attach relevant product brochures or technical datasheets to support their submission.

	Item
	Qty
	Minimum Technical Specifications
	Supplier Response (Comply / Partially Comply / Does Not Comply)
	Brand & Model Offered
	Remarks / Comments

	Professional XLR Dynamic Microphone
	2
	Professional XLR dynamic microphone suitable for podcast recording (Shure SM7B, RØDE PodMic, or equivalent).
	 
	 
	 

	Audio Interface / Podcast Mixer / Recorder
	1
	Professional podcast audio interface/mixer/recorder with multi-track recording capability (RØDECaster Pro II or equivalent).
	 
	 
	 

	Closed-back Studio Monitoring Headphones
	2
	Professional closed-back studio monitoring headphones suitable for podcast production.
	 
	 
	 

	Mirrorless Camera
	1
	Professional mirrorless camera with 4K video recording, advanced autofocus, clean HDMI output and excellent low-light performance (Canon EOS R6 Mark II or Nikon Z6 III).
	 
	 
	 

	Standard Prime Lens
	1
	Approximately 35mm prime lens suitable for studio recording (Canon RF 35mm f/1.8 Macro IS STM or NIKKOR Z 35mm f/1.8 S).
	 
	 
	 

	LED Studio Lights with Softboxes
	2
	Approximately 150W LED studio lights with softboxes suitable for professional podcast/video production.
	 
	 
	 

	RGB Background Light
	1
	Adjustable RGB accent light suitable for studio background lighting.
	 
	 
	 



Minimum Technical performance Requirements
Suppliers should ensure that the proposed equipment meets or exceeds the following minimum performance requirements.
Audio
· XLR dynamic microphones suitable for podcast recording.
· Minimum 24-bit / 48kHz recording quality.
· Multi-track recording capability.
· Independent channel control.
· Real-time headphone monitoring.
· USB connectivity.
Camera
· Full-frame sensor (preferred). 
· 4K recording. 
· Advanced autofocus with eye tracking. 
· Clean HDMI. 
· External power support. 
· Excellent low-light performance. 
Lighting
· Approximately 150W LED studio lighting.
· Minimum CRI rating of 95+.
· Adjustable colour temperature (3200–5600K).
· Softbox diffusion suitable for studio recording.
· RGB background lighting.
Important Note
The brands and models listed in this Annex are provided as reference benchmarks to indicate the expected quality, functionality and performance of the required equipment, based on the operational requirements of the Somaliland Global Platform podcast studio. Suppliers may propose equivalent or superior products, provided they meet or exceed the minimum technical specifications. Any proposed alternative must be clearly identified by brand and model and supported with relevant product brochures or technical datasheets. ActionAid Somaliland reserves the right to assess whether proposed alternatives are technically equivalent to the referenced products.

ANNEX 2
Delivery Commitment
Suppliers should indicate:
	Requirement
	Supplier Response

	Earliest delivery date
	 

	Installation date and duration
	

	Warranty period
	 

	After-sales support
	 



Delivery of equipment and installing should be within 5 days upon contract signing.
Submission Address
Suppliers should submit both the Technical and Financial Proposal in sealed envelopes clearly marked: Procurement of Podcast Studio Equipment for the Somaliland GP space to AAIS Hargeisa Office, Axmed dhagax, Ambassador Area.
or electronically to: Admin.Somaliland@actionaid.org not later than on 01st August 2026.
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